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Due to employees' high complaint concerning the delay of patients' clearance, a meeting for clinical management and authority is necessary. It will help to discuss many current problems facing the organization. In the meeting, set a strategic plan that will offer the longtime solution. Discuss the required budget for the resources that are needed to faster the process. Allocate the appropriate time for the employees on duty to enable them to be in respective workplaces at a particular time. 
Additionally, discuss any required support that employees may like the management to intervene—may be recruiting more staff, motivating them (Cornes et al.,2018).  Data collection to collect information is through recruiting eight sigma belt consultants together with their team to assist. 
Create awareness of the stigma consultant's presence to the whole staff gives out the staff's strict guidelines. Emphasizes the significance of stigma consultants and seeks them to open up and cooperate with them. Through maximum support by the staff, consultants can acquire resourceful data. 
Formulate a panel for close supervision for the work of the consultant. It will also check on issues that were notice by eight stigma consultants, such as unavailability of data, lack of cooperation of staff, inadequate coordination, delays in clearance, insufficient resources. 
[bookmark: _GoBack]Therefore, to understand the strategies' effectiveness, open the grievance portals and some staff to survey and collect data—the complaints from both patients and staff address accordingly by the consultants (Yousefli et al., 2017). 
After thorough research done by the eight consultants, the consultant highlighted reawakening techniques and procedures using a PDCA methodology. Used the provides measures and will be a regular visit by the eight stigma consultants to check on the progress and give out a progress report. Using the consultants' progress report, they are unable to weigh improvement and the degree of corrective actions. More actions were implemented to perfect the issue. 
In this way, the problem facing staff and patients will slow down, and a high standard. Some basic improvements such as proper allocation of work, adequate resources, and physical representation can be fixed immediately by the eight consultants. All this improvement will build up a new image of the organization and attract more and more clients. All the will be motivated to work extra work because of the conducive environment.      
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